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IGEES: guiding principles

Doing the right thing AND doing it right!

Rationale Efficiency Output Outcome Impact Sustainability



Policy analysis

Problem 
definition 

(qualitative and 
quantitative 

research)

Evaluation of 
options ex-ante 
(e.g. CBA, MCA, 

RIA)

Implementation 
and monitoring 
(cost efficiency, 

outputs, 
sustainablity)

Evaluation ex-
post (outcome, 

impact)



Building blocks
Evidence 

based decisions 

Knowledge 

(Information with insight) 
(IGEES)

Information 

(Data in context) (IGSS and IGEES)

National Data Infrastructure (IGSS, IGCIO, IGEES) 



Examples of IGEES work

• Exchequer 
expenditure on 
enterprise supports 
amounts to over 1bn 
euro – how effective 
are these supports in 
ensuring resilience 
of Irish enterprises, 
particularly in the 
face of Brexit? 

Exchequer expenditure 

on housing is over 2bn 

euro. What is the best 

combination of 

interventions: building 

social houses, acquiring 

or leasing from the 

private market or 

supporting individuals 

through housing 

support payments (e.g. 

HAP)?

Is the State cost of 

medicines per capita 

higher than it should 

be? What is the 

progress made in 

rebalancing the acute 

and primary care? 

What is the cost of 

medical and GP 

visitation cards?

Do we know where in 

the business cycle Irish 

economy is? Can we 

estimate the output 

gap for Ireland? Is 

the EU methodology 

adequate for Ireland?

How is the change in 

demographics 

impacting on demand 

for education, 

healthcare, social 

protection, childcare 

and other services?



IGEES Medium Term Strategy 2020-2022 

Effective 
bridge 

between 
analysis and 

policy-making
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IGEES shaping policy response to COVID 19

• Feeding into COVID19 National Public Health Emergency Team’s work (Ministry of Health)
• Hospital capacity

• Flattening the curve

• Macroeconomic impact and forecasts (Ministry of Finance)

• Labour market impact of COVID19 (Ministries: Social Protection, Finance, Revenue and Expenditure)
• Policy response regarding liquidity of households (unemployment and illness supports, wage subsidies)

• Economic impact of COVID19 (Ministries: of Business, Finance, Expenditure)
• Policy response regarding liquidity of enterprise sector (credit access, grants, fixed costs)

• Sectoral impact

• International response
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